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a. To examine regional integration and local
economic development (LED) in Africa
through the lens of local communitiesandthe
positionandrole of localauthorities.

b. Examine specific crossborder locations and
local authorities and extract relevant lessons
for regionalintegrationand LED

c. To propose a concrete role for local
authorities in regionalintegration by focusing

onLED _g

i Informedby an appropriatepolicy framework isina Local Mumiclug
I Througha proposedsetof pilot projects




a. CRITERIA Three locations identified. Two
border posts chosenin EACand one border
post in SADC Six countries were impacted
upon. Interviews held with three local
authorities Randomtargeting of local citizens
residing / working in cross border areas
adjacentto borderposts

b. CONSTRAINTS LIMITATIONS Both local
authorities on either side of border were not
interviewed Crossborder communities on
either side of border were not interviewed
Limited accesso documentationfrom official
authorities




a)

b)

Localgovernmentssituated at the borders of
the 54 African Union member states act as
the localtailors and seamstressesf regional
Integation who stitch and keep the mosaic
map of the continenttogether

African local governmentscanand do play a
key role in promoting the four freedoms of
regional integration (i.e. the free movement
of people,goods,servicesand capital)

The position and role of crossborder
communities as actors and benefactors of
regionalintegrationmust be enhanced




a. NamangaBorder Post Thisborder postisthe
main point of entry / exit between northern
Tanzaniaand southernKenya

b. Symbolically& economicallyvery important to
both Tanzaniaand Kenyasince it is the main
land-based crossing point between the two
countries Between700 ¢ 1000 peoplecrossthe
borderdaily.

c. Border post is located between the Longido
district (Tanzania) and the Kajiado County

(Kenyg.

NAMANGA

Border post represents the positive future of
iImproved infrastructure and the construction of
the One Stop Border Post However, water
shortageis a problem

A closerexamination of the community and small
town reveals that it has two faces Behind the
Main road leading to the border post there is
vibrant and chaoticmixture of formal and informal
businessesnd trading activity. Thisareais hidden
from the normal border traffic and is alsohometo
the greyareabetweenTanzaniaand Kenya

An official of the Longido District noted that
regionalintegration and crossborder cooperation
do not formally appearin the development plans
of the District.

Thelevel of awarenessof EAQegionalintegration
and the One Stop Border initiatives by organised
localbusinesgpeopleisimpressive



STORY OF DISTRIBUTOR OF JAMBO BISCUITS|

David(not his real name)deliversbiscuitson a monthly basis
in his truck to traders in & y-danst | yd the Namanga
border post Hiscustomersbuy in bulk. Sincehe is a Kenyanhe

sticksto the areaknownasd y-ranst | yaRdgloesnot cross
the gravelroadto the left into Tanzanigseepicture below).

Thepolicefrom the Kenyanside allow him to crossthe border
on the understandingthat he is only comingto this particular
area Thisway he also does not have to passthe Tanzanian|

A brief meeting with a small group of businesspeople in Namanga

ISSUES RAISED BY NAMANGA BUSINESS PE(

revealeda highlevelof awarenesof the EACegionalintegration
initiatives Various problemswere highlighted:

Vi.

Peopleare harassedor money by variousofficials;

Many people are not aware of the EACCommonMarket Protocol
(CMP)andthis getsusedagainstthem, i.e. especiallythe informal
traders

Non-trade barriers (NTBs)are a major problem. An examplecited
wasthe parkingfeesintroducedby the LongidaDistrict,
Unnecessaryprocedures were cited which resulted in long
waitingtimes, suchasthe scanningof oranges Sometruckshadto
stayat the borderpostfor up to 1 month;

Procedures at the borders were too complicated for the
informal sector,

It wasfelt that there were no problemson the Kenyanside of the
border,maybebecausehey hada TradeAdvisor

They proposed the installation of anti-corruption hotlines at the
border and generalawarenessaisingof ordinary peopleof their rights.

They believed that the OSBP would bring unique economic

opportunities to the area

DPL

immigration offices David is satisfied with his businessand
the regularclientsthat he hasin this area




. Local governments dfongidoand Kajiadomust both give greater attention to the
provision of basic services to border communities

. Thewater shortage inNamangamust receive top priority Jointsolutionsto the
provision of water shoultbe explored by the two crodsorder local authorities,
supported by their central governments.

. Thedialogue that exists betweeh.ongidoand Kajiadocouncilsneedsto be

deepened into a formal crosborder partnershipthat covers a range o$sues. The = S

basis of this partnership should be to view this crbesder as a zone and catalyst

of opportunity and socigeconomic development.

avyltt
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. The unique opportunities associated with the One Stop Border PosNiamanga

needs closer attentionThese opportunities must catapult both formal and informal

traders and businesses into a higher and more sustainable economic trajéldtery
two faces oNamangan Tanzania must harmonized.

. Sustainedawareness creatioprogramme on regional integrationf the
challenges and opportunities facing local communities in ebasder areas needs
on-going action.
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1. AkanyaruHaut Border Main point of entry / exit
between southern Rwandaand northern Burundi
Between400¢ 1200peoplecrossthe borderdaily.

2. Problems include the illegal migration of people,
limited infrastructure and facilities for border staff,
e.g. parking

3. TheNyaruguru District Councilprovides temporary
movement passesto local residents This passis
free and is valid for up to 15 days On the Burundi
side,localresidentshadto payasmallfee for sucha
pass

AKANYARU

Thereis a seasonalcrossborder movement of
freshproducebetweenRwandaand Burundi

5 A & (i Rdgiahalm@delopmentPlanaddresses

regional integration and proposes the

construction of a CrossBorder Trade Complex

which will include shops, a market, lodges,

restaurantsand offices Key objectives of this

Complexare:

I Helpingpeople to getrevenueandanincome

il. Sincewomen madeup more than 50%of traders
they were most likely to benefit from this
initiative;

iii.  TheDistrictwill be in a better positionto control
peopleandtraders and

iv. It willimprovethe ability of the Districtto collect
taxes

District organises local communities into

various cooperativeswhich are then linked up

with work opportunities around the border

post



STORY OF CLAUDE NIYONAMBAZA
(FOREX BUREAU LTD)

Claudeis from the Ngomaarea in the NyaruguruDistrict He
hasbeenworkingat the ForexBureauat the border post since
2008 The border authorities gave them permission to
constructtheir small offices from where they operate There
are two Forexagents both are managedoy cooperatives

STORY OF IRAGUHA ADOLPHE

(MEMBER OF THE COOPERATIVE / ASSOCIATIC
G! .1 ' w! bL@®Lb,! bD!

Iraguhais a member of the cooperative that off-loads and
reloads luggageand goods from busses,taxis and trucks. This
makesthe jobs of the customsofficialseasierand the ownersof
thesevehiclesappreciateandarewilling to payfor the service

Theownersof the bussesandtaxispassinghe border post paya
small fee to the cooperative who in turn pays the individual
workers of the cooperative There are 30 workers of the
cooperativeat this border post who work in shifts of 15 each
Theseshiftschangeon a dailybasis

His cooperative employs 32 people As a cooperative they
meet regularlywith the Sectorandthe Districtto discussssues
of commonconcern

(
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District must be further supported to explore a
rangeof opportunities linked to the proposedCross
Border TradeComplex Theproposedlocationof the
CrossBorder Trade Complex needs careful
consideration

Otheropportunities for complementarycommunity
based economic activity must be explored at the
border post. Thecooperativesare a goodpractice

The idea of constructing a major hydro power
project that involvesthe governmentsof Rwanda
and Burundi, the Nyaruguru District and the
Communeof Businamust be supported

Initiatives such as multi-purpose District Offices/
Centresshould be targeted to be as closeto the
border postaspossible
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MUSINA

. Beit Bridge Border Post Located between northern
SouthAfricaand southernZimbabwe open24 hours

. As much as 20 000 people cross the border daily.
approximately400trucks Keyproblemsinclude

T Smugglingof illegal goods,suchas meat, stolen vehicles,
illegalpetrol, cigarettesand contraband

T Humantrafficking
i Corruptionaffectsboth sidesof the borderpost

. Local Border Control Coordination Committee
convenesregularly of all the governmentdepartments
andagenciesat the borderpost

. South African governmenthas decidedto establisha
Border Management Agency to improve overall
managementndcoordination

BEIT BRIDGE /

. Musinamunicipality has a twinning arrangement

with the Beit Bridge Town Council in Zimbabwe
dgnedon 29 October 2004aimedat

strengthening relations and eoperation to ce
operate on areas around service delivery, economic
development, tourism and corporagovernance

. Plansto accommodate future growtlf Musing

whichis informed by it location adjacent to the
borderwith ZimbabweMusinaapproved as a
special economic zone (SEZ

. The municipalintegrated Development Plan and

LED Strateggecognises its crodsorderlocation
with its neighbouring municipality in Zimbabwe

. Municipality undertook a range surveya few

years ago which included 64 formal businesses and
36 informal businesse$Vas astrong focus on
crossborder trade. In 2008 was founthat 85% of
Zimbabwean respondents engage in crbssder
informal trade for income purposes

12



{¢hw, hC ¢19 a¢i L/
(ZIMBABWEAN SEX WORKER)

tKS a¢KAO] al RFYé O a| ack
Isfrom Masvingoin Zimbabwe Shehas been in
South Africa for7 yearswhere she rent& room in
a nearby township She goes homevery3
STORY OHARIA months. She choddusinad SOl dza S A ([jQa

(SOUTH AFRICAN INFORMRIADER) home.

Mariais anelderly lady tradingoutside aMusinaFactory | | When she first arrived she startebrk as a
Shop She has not enjoyetuchluck selling her fruit and| | domestic workemorking 2days aveek forR600

vegetablesShebuys her stock frorthe local Factory per month. The money did nateet herneeds.
Shop andhen sells this same produce from outside the| | She had to pay rent, eat and send moieyne.
shop. Inthe last 3 days shsold only 2oranges. She alsdought a piece of lanth Zimbabwe

where she want$o build a mini trading market.

Shesays the factorghop allowsome hawkerso trade
from their pavement forfree in exchangéor them to
alwayssweep and keep the pavementkean. Sheknows
thatthisT2 NY 2F GNFRAy3 AayQd ARSIHT X
up a lot ofspace. Sheould likethe local municipality to
build a vendors trade point, where all vendors will
operatefrom.

SY R2 NE
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Updated set of complementar{i.e. by both cross®order local
authorities)LEDrelated surveys are required to better understand the
dynamics of cros$®order local economic trade and economic activity
Informal traders need specific attention on either side of the border.
Thetwinning arrangements and LED plat®uld be adjusted.

Existing proposals linked to the SEsich adMUTASSHMusinaTo
Africa Strategic Supply Hub Initiative) and Limpopcl&dastrial Park
(LEIP) initiativesneedto be supported

Corruption must betackledjointly by the various government
authorities

Public sector employment creation programmes in crassrder
communities suchas the existing Expanded Public Works Programme /

Community WorkProgrammeneed to be scaledip Whyte Street iMusinais one
of the busiest streets where

: : : : ) Ik / wholesal hasing ig
Appropriate interventionsare required to address the housing bieénWH%fes ?n%;uégozss'g%

shortageslin cross border communiti@sa manner thatcombats purchased and loaded for
xenophobia transport to Zimbabwe

Complexproblems such as sex work , HIV / AIDS, mutilation and human
trafficking,require aninter-agency, intergovernmental ancdross
border solutions-drivenapproach

14
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